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Yeaxkaemblii Asexcanap BacnibeBnu!

[lybnuyHoe akumonepnoe obmectBo «HmxnekamckHepTexumy»  Gnaromapur
«Yuusepcuter  Ympasnenus IIpoekramu» ('K IIMCO®T) 3a miomorBopHOE
corpyannyectso B 2020 roxy. Ha mpoTskeHwe rofia HallM CIEHMATMCTHI POXOMIH
oOy4enue B 06/1aCTH ynpaBIeHUs IIPOSKTAMH I10 ABYM KJIFOYEBBIM JIJIl HAC HATIPABJICHUSM:

I [Iporpamma o6ydenus no pabore ¢ I1O Oracle Primavera, Bkmouaromas B
cebsl cocTaBs CIeaYIOMUX KypCoB:

— Kypc P116 «Kypc st niianupoBIuKoBy;

— P102 «IlnanupoBanue ¥ KOHTpOIb C MCHOIb30BaHWEM Primavera. Bazosblit
Kypc.,

— P106-P «IlnanupoBanne # KOHTPONb C HCIOJb30BaHWEM Primavera.
PacimpeHHbIN Kypey;

— PI106-R «Ynpasnenue pecypcamMu © 3aTpataMH C HCIOJIL30BAHHEM
Primaveray;

- PI112-F. «Pabora B Oracle Primavera P6 i QyHKUMOHAILHOTO
aJIMMHHCTPATOPa».

YyacTHUKE OOy4eHHs] BBICOKO OLEHHIIH COJIEpPKATENBHOCTh KYpPCOB, IIPaKTHYECKHe
YIPaXHEHHS ¥ IPHBEICHHBIE MOJIe/IbHbIE TpuMepbl. [To pe3yibratam 0Oydenus coTpyIHUKH
OpHOOPETTH IIEHHBIE 3HAHUS U HABBIKU 10 TUITAHHPOBAHUIO U KOHTPOJIXO IIPOEKTOB, a TAKKE B
nosiHoi Mepe ocBomu (ynxuuonan ITO Oracle Primavera s nanbHeitiein paoTsl.

I1. Kommiekcnas mnporpaMma oO0ydeHHss MO METOMOJOTHH  YIPAaBICHUS
MPOEKTAMHU:

—  Yposens 1. MoaynbHas nporpamma o ynpanJieHHIO CTPOUTEILHBIMH
npoektamu (8 mozyneit). B pamkax jgaHHO# nporpaMMbl ObUIH [IPe/ICTABIIEHb]
BCE MMPAKTHYECKHE 001aCTH YIPaBIeHHUS TIPOEKTaAMM:

Mopys 1. «lllkona ynpasieHust poeKTaMu»;

Monyisb 2. «KoHnTpakTHas CTpaTer#s ¥ IOTOBOPHAs JAESTETBHOCTEY;
Monyins 3. «Kanengapao-ceTeBoe nianHupoBaHHe»;

Moayns 4. «Ouenka u KOHTPOJIb CTOMMOCTH IIPOEKTa;
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e Moaynb 5. «Opraau3aiiys U ynpaBJieHHE IPOCKTHPOBAHUEM B MPOCKTHBIX

KOMaH1ax»;

e  Monyis 6. «YnipaBieHue MaTepuanbHO-TEXHUYECKUM 00ecTieueHneM B
IPOEKTax ),

e Moayis 7. «YnpasjieHUe CTPOHTENLHO-MOHTAXKHBIMH paboTaMu B
IIPOEKTAX »;

e  Monaynb 8. «YrpaBieHHE pHCKaAMH».
—  VYposens 2. Oduc ynpapjieHus mpoeKTaMu

Ocobo xouercs OTMETHTH TIPAMOTHBIA M TOYHBIH aHamH3 MNOTPeOHOCTH,
npob/ieMaTUKy Ha 9JTane IpeBapUTEIbHONW IMOArOTOBKH H pa3pabOTKH IPOrpamMMbl
obyuenus. Komanna «Yuusepcurery Ynpasnenus [Ipoexramu» (I'K IIMCO®T) nokaszana
KOMIUICKCHBIH IIO/IXOJI K pEIIeHUI0 Tekyuux OusHec-3azay Kommanuu. OOydenue no
METO/IOJIOTHM YIPaBI€HUs NPOEKTaMM MPOBOJIUIOCH Ha NMpPUMEpe KeHCoB, MO aHaloruu
CXOXMMH ¢ THHaMu peanusyeMmbix 1poektoB B I[IAO  «HuxknekamckHedTexum»,
NpUBJIEKaeMble TPEHEPhI W OJKCHEepThl 00Maganu COOTBETCTBYIOMICH KBamudukanmeir u
SKCIIEPTH30M, HYTO IO3BOJIHMJIO ONPEAEITUTh KIIOYEBbIE HAMpPaBIEeHHs, 10 KOTOPHIM
HeoOxoauma (hOKYCHMpPOBKA OpraHM3allMOHHBIX YCHIMN JUIS OT/IaJKH CHCTEMBI
IPOEKTaMH ¥ CHHIKEHHSI PUCKOB.
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