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O61mecTBO ¢ OrpaHHWYEHHOH OTBETCTBEHHOCTHIO «"a3npoM IpoeKTHpOBaHHE»
(sanee - O6mecTBo) 6rarogaput «YHuBepcuTeT YmpasneHuss IIpoektamu»
(I'K [IMCO®DT) 3a paspaboTky u nposenenue B 2020 rogy AByX moTokoB IIpoexTHoii
AKSAEMEH, OCHOBHBIMM LEJIAMH KOTOpPOHA ObLIM 3HAKOMCTBO € MEXIYHapOIHBIMHU
A POCCHHCKMMH [PaKTHMKaAMH NPOSKTHOIO YOpPAaBNeHus u NIOJIepKKa BHEAPEHUS
NpPOSKTHOrD ynpasnenns B O01uccTBe.

Ilpu moxroroBke IlpoekTHOH akameMuy creLHUATHCTAME «YHuBepcuTeTa
Ynpasnenus [lpoekrtamu» 6bul NPOJAEMOHCTPUPOBAH  OIBIT HWHXHUHUPUHIOBBIX
KOMIaHUM U IPOSKTHBIX HHCTHTYTOB C 3aKa3aMH, COINOCTABUMBIMH C NPOSKTaMHU
OO0 «I'aznpom NpoeKTHpoBakue», a COBOKYITHBII ONBIT KOMIIAHHiT, MPaKTHKH KOTOPBIX
ObLIH paccMOTpeHbI B pamkax [IpoeKxTHOM axazemum, cocTaBun 321 roJl yIpaBJeHHUs
POEKTaMHU u UH)KUHUPUHTA. VY4yactHuKH TNI03HaKOMUITUCH Kak
c pOCCUiCKUM OIIBITOM (AO «ATOMCTPOHIKCIIOPTY, HUTIUT A3,
00O «I"asnpomuedts-Passutue», ['K «[IMCODT»), Tak 1 OmBITOM MEXTyHapOIHOIO
uwkunupunra (Worley Parsons, Jacobs, Technip u Ip.) B 00IacTu yrpasiieHUS
MPOEKTaMH. PacCMOTpeHHble NPAKTUKM W HHCTPYMEHTHI B JaNbHeileM Gbuld
IpOaHATM3UPOBAHEI B XOJI€ BBINOIHEHHS IPOEKTHOI paGoTsl. B pamkax nepsoro noroka,
B KOTOpOM HNPHHSIN y4acTHe PYKOBOAMTENH BBICIIEro 3BeHa ynpasienus OOliecTsa,
¢okye Ob1 Ha opMupOBaHHME NpeTOKEHUH W npopaboTKy Mep [0 BHEIPEHHIO
KOMILIEKCHOH CHCTEMBI NPOEKTHOTO YNpaBeHHS B KOMIAHHH. B pamkax BTOPOT0
TIOTOKa PyKOBOLHUTENN M IJIaBHbIC MHXEHEPH! (UIMANOB B CBOEH IpPOEKTHOH paGoTe
MPEATOKUIH KITFOYEBBIE PENIEHHS 10 IOBBIIEHUIO 3)GEeKTHBHOCTH paboThl huIHANa U
OTPEHCIICHUIO  KJIIOYEBBIX TOKasatTeneldl 3(QeKTUBHOCTH, a Takke MpPopaboTany
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[ICPCIICKTHBHBIC HANIPaBIIEHUS 1 Pa3BHUTHA yCIYyI' HHKUHHUPHHTA.

IIpoexTHas akanemusi — HU(GpPOBas cpejia Pa3BUTHS KOMIIETEHIMH, BEICTPOCHHAS
CIeUHATUCTaMi  «YHHBepcUuTeTa YnpaBiueHus [IpoekTamMum» ¢ HUCIONB30BAHHEM
COBPEMEHHBIX TEXHOJOTMH M (OpMAaToB, ITO3BOJSIONIAS YYaCTHHKAM HE TOJIBKO
OOMEHMBATBCS  ONBITOM C  BHEIUHUMH (MEXKIYHAPOAHBIMH W POCCUICKIMH)
U BHYTpeHHUMH (13 nepumerpa [TAO «I"a3npom») skcrepTamu Ha OHIalH-BCTpeyax, HO
M TIPOXOAUTH MHIMBUYalbHBIA TPeK pasBUTUS Ha LUGPPOBON IUtaThopme 06yueHHUs,
BBIIIOJIHATE NPAKTU4ECKUE KEHChI B TEPPHUTOPHAIBEHO-PACIIPEIEIEHHBIX KOMaH/1aX.

Y4aCTHUKA TIONOXKHTETBHO OT3BIBAIOTCS 06 OIBITE y4acTHs B dbopmare
IIpoekTHoii akanemuu: «obyuenne B [IpoeKTHOM akajieMHH PaCIIMPHIO HALIM 3HAHUS,
MBI TO3HAKOMUIIUCh ¢ HOBBIMH HHCTPYMEHTAMH IIPOEKTHOTO YIIPABIEHHS», «IAHHOE
MEPONPHUATHE IPENOCTABHIO BO3MOXHOCTH YBHIETh YPOBEHb PA3BUTHUS KaXJOrO W3
¢unmanos ObecTBa, 0OpaTUTL BHUMAHKE HA OMBIT KOIUIEr U3 JIpYTUX OpraHu3alui,
XOTeNOCh Obl, 4YTOOBI II0JOOHBIE BCTPEYM CTald EXEromHOM KOPIIOPaTUBHOMN
TpanuLARK», «ObIIeHue ano Gonee rIyGOKOe MOHMMAaHME IeNeil W 3a1a4, CTOSIINX
nepex OOLIECTBOM B IENOM, TO3BOIMIO CHENATh 1ar K YHHMUKAIUU HaIpaBIIeHUH
pasBUTHA  (QUIMANOB, TO3HAKOMHIO C OMBITOM MEXIYHAPOLHOIO OTpAacIeBOTO
B3aHUMOZICHCTBHS, «O0y4eHHEe TMO3BONMIO YBHUAETh BEKTOD Pa3BUTHS bunuanon
KOMIHUKY, «Mbl 00s3aTeNlbHO OyaemM BHeAPSATh B CBOIO AEATENLHOCTD HONYHEHHbIE
3HAHUS» !
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