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Tporpamma nosimenys kpanuuxaumu «KVPC JJIA TIJIAHHPOBILI[UKOB»

I. OPTAHM3AIIMOHHO-METOJUYECKHUE YKA3SAHUSA
IMosicHUuTEIbLHASA 3AIHCKA

[IporpaMma HanpaBiieHa Ha pOpPMEpPOBaHME y CIIyIIaTeNel CHCTEMHOTrO IIOHUMAaHHUs IIPOLECCOB
IUIAHMPOBAHHS ¥ KOHTPOJIS IPOEKTOB Ha BCEX CTANHAX MX XU3HEHHOro mukia. Kype cogeraer
TEOPETHUECKHE OCHOBHI M MPAKTHICCKHE HHCTPYMEHTBI, YIUTBIBAs TPEOOBAHMS poccUiicKoro
3aKOHOJATENLCTBA, ONBIT OTCUECTBEHHON MPAKTHKH M 3(Q(EKTMBHBIC MEXTYHAPOTHEIE
HOJXOJBL.

Iean mporpamMMsbI

JlaTh MpeiCTaBIeHNE O COBPEMEHHBIX METO/[aX, TEXHONOTHIX M CTAaHNApTaxX IUIAHUPOBAHMA H
yIIPaBJICHAS CPOKAMH IIPOEKTOB.

Iloka3ath POJib, (I)YHKHI/II/I, 33aYd U OTBETCTBEHHOCTH CIICIIMAIHWCTa IO IIIaHUPOBAHHIO B
HpOCKTHOﬁ KOMaHJE, a TAK¥XKE 0COOEHHOCTH €r0 B3aUMOJICHCTBHUS C JPpYruMHU y4aCTHUKAMH.

Haqub (bOpMI/IpOBaHI/IIO H BEICHUIO KaICHJAAPHO-CETEBBIX I'pa(bI/IKOB KaK KIIXOYEBOI'O
UHCTPYMEHTA YIIPABJICHUA IIPOCKTOM.

3agaun o0yueHust

1. O3HAKOMHTH C METONOJIOrMYECKMMHI OCHOBAMH IIJIAHUPOBAHMA X KOHTPOJIA CPOKOB.

2. PaccMOTpETh IPUHLMITE HHTETPALMH IIAHKPOBIIMKA B OPTaHA3ANMOHHYIO CTPYKTYPY U €r0
B3aMMOJICHCTBHUS ¢ KOMaHIOM.

3. OCBOHTBH COBPEMEHHBIE HHCTPYMEHTEI M IPOrPaMMHBIC PEINCHHUS AT IUIAHAPOBAHMA.

4. 3akpenuTh HABBIKM DPa3pabOTKM M KOPPEKTHPOBKH KaJleHIApHO-CETCBBIX rpaduKoB Ha
MPaKTAYECKUX NPUMepax.

IInaHApyeMBle pe3yNbTATE O0YIeHNs — MONyYeHHe CHCTEMAaTH3UPOBAHHEIX SHAHUM B obmacta
IIAHHPOBAHMSA, OTCJIEXHBAHHUS M KOHTPOJS CTPOUTENBHBIX IIPOEKTOB, BKIIOYAs OCHOBBI
METO/IOJIOTHY YIIPaBJICHHS IMPOEKTaMHM, OCHOBHBIE MPHHIUIEI IIAHUPOBAHWS U KOHTPOIL
IIPOEKTOB, METOJBI CETEBOTO ILIAHMPOBAHWS CTPOMTENBHBIX PAOOT, a TakKe poccuiickuil u
3apyOeXKHBI OBIT INIAHKPOBAHMSI CTPOUTENIBHBIX IPOEKTOB.

TlosydyeHHBe 3HAHUS MO3BOAT B JaibHEHNEM MEPeHTH K MPaKTHIECKOMY HCIOIB30BAHMIO
COBDPEMEHHOTO TIPOrPaMMHOI0 OOECTIEYeHHs YIPABICHHA NPOEKTaMU VIS IIAHUPOBAHHA U
KOHTpOJISI IPOEKTOB, & TAKXKe IOMOTYT OpraHu30BaTh SPQPEeKTUBHYIO paboTy moapaseneHus
CTPOUTENBHOMN OpraHM3allii, OTBEYAIONIETO 3 CHCTEMY IIAHMPOBAHKSA ¥ KOHTPOJLL IPOCKTOB.

TpodeccnonanbHble KOMNETEHIHH 00y9Jaromerocs, dopMupyeMble B pe3yabTaTe
0CBOEHUS Kypca:
e CrnocoOGHOCTE MPOBOIUTE OLIEHKY KOPPEKTHOCTH COCTABIICHHOTO rpaduka;
e CnocoGHOCTB pa3pabaTeiBaTh KOPPEKTHEI TpaQuK IMPOCKTa;
e CHocoGHOCT, MOAENMPOBATh ONTHMH3ALMOHHBIE peIleHHs i  (OPMHPOBAHKs
HamboJee TOCTOBEPHOrO IIaHa pearu3aly IIPOEKTa.
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IMporpamma noBbIeHyst kanuduxawy «XVPC VLA IVIAHHPOBLIHKOB»

IpodeccnonanbHble KOMIIETeHIMH IJIABHOTO MHXKeHEpa NPOEKTa, Ka4ueCTBEHHOEe

H3MeHEeHHe KOTOPBIX OCYIIEeCTB/IsSIETCS B Pe3ybTaTe 00y deHus:

CocTaBlIcHHE KAIEHIApHBIX IUIAHOB BBITYCKA HAYIHO-TEXHIUYECKOM MPOTYKIHH;
Pa3paboTka IpeIIokKEeHHs O COCTaBe pa3pabOTUMKOB MPOEKTA, PACTIPENEICHAC MEXIY
HUMU 332K} [0 pa3/ieaM U 9acTsM IpOeKTa, 00BEMBI H CTOMMOCTb paboT;

KOHTpOJIb 32 TEXHAUECKAM YPOBHEM IPUHAMAEMBIX POEKTHBIX, IPaJOCTPOUTENBHBIX 1
ApXMTEKTyPHO-IUIAHUPOBOYHBIX PEINEHAH, SKOHOMUYHBIM PacXOJOBaHUEM CPE/CTB Ha
IPOEKTHO-H3BICKATENbCKAE ~ PabOThl, CPOKAaMH  paspabOTKH  [POEKTHO-CMETHOH
JOKYMEHTAIUH.

HpO(l)eCCI/IOHaJILHbIe KOMIIETCHIHH PYKOBOAMTEJIS IIpOCKTHOﬁ rpynmbi, Ka4ueCTBEHHOE
H3MeHeHHEe KOTOPLIX OCYIMECTBIIAAECTCH B PE3YIbTATE Oﬁyqul/lﬂ:

OcylIecTBIEHAE DPYKOBOACTBA TIPYNIod paGOTHHKOB IO CO3/AHMIO KOMILICKCHOIO
MPOEKTA;

O6ecrieueHne BHIIOIHEHHNS paboT B yCTaHOBICHHBIC CPOKH;

[lnaHEpOBaHHE M KOODIAMHHDOBaHHE paGoTsl Gpuramsl (TPYNIBI) IO pa3paboTke
OTHENBHBIX YacTeil (pasfieioB) MPOEKTa WX OTAENBHBIX BHJOB paboT M KOHTPOJL
BBIOJIHEHHMS YCTAHOBICHHBIX 33JaHAH KaXKIbIM UCIOITHUTETIEM;

PyKOBOACTBO pa3palOTKON NPOrpaMM, METOIMK TPOBEAEHUs paboT, TEXHHUKO-
SKOHOMMYECKAX OOOCHOBAHUN M pPAaCUeTOB, CMETHO-JOTOBOPHOM INOKYMEHTAlUH, a
TAKKEe COCTABJIEHMEM CETEBBIX U IPYruX rpauKkoB OpraHu3alvy BHITOJIHEHUS IPOEKTA,
COrJacoBaHHe WX C COHCIOJNHHUTEISIMA ¥ 3aHHTEPECOBAHHBIME  yUPEKIACHUAMH
(opraHu3anyaMm).

IpodeccronanbHble KOMIETEHIUH TJIABHOTO CHENHAINCTA, KAYECTBEHHOE H3MEHCHHE
KOTOPBIX OCYIIECTBIAETCS B Pe3yJibTare 00y IeHuns :

Pa3pa6oTka HanGoJiee BaXHBIX MIPOEKTHBIX PELICHUH IO OTAEIBHOMY pa3feny (qacTh)
IIPOEKTA;

®opMHupoBaHKe 3amaHdil Ha pa3paboTKy pasmenoB (YacTeif) HPOEKTa W BbIJAYa HX
HCIIOTHUATEIISAM; '

IIpoBepKa COOTBETCTBES Pa3pabOTaHHBIX MPOEKTHBIX PEIICHUH BBIIAHHOMY 3aaHHUIO;
OcyIIecTBIEHHE TEXHUIECKOTO PYKOBOJICTBA paspaboTKOM pa3neros (dacTeit) MpoeKTa
IIPK KCIIONB30BAHUH CPENCTB aBTOMATH3AWK NPOSKTHPOBAHUS U yHaCTHH B PELICHUH
CBA3AHHBIX C STUMH pasjeiamy (JacTsMH) BOMPOCOB Ha BCEX CTaiMAX M OSTalax
POEKTHPOBAHHS, CTPOUTEBCTBA, BBOJA B NEHCTBUE OOBEKTOB M OCBOCHHUS IPOCKTHBIX
MOIITHOCTEH;

AHanus ¥ 00OOLICHHE OIbITa IPOEKTHPOBAHMS, CTPOHUTENBCTBA M IKCILTyaTalllu
IIOCTPOEHHBEIX OOBEKTOB, IOATOTOBKA Ha 9TOM OCHOBE MPEMIONKCHHA IO
COBEpIICHCTBOBAHUIO NPOEKTHPOBAHMS M PEANHM3ALUU MEPOIPHUATHN IO MOBBIIICHHUIO
TEXHUKO-5KOHOMHYECKOTO YPOBHS IIPOEKTHAIX PEIIECHUH.

HpO(l)eCCl/IOHaJIbele KOMIIETCHIIHHA HHKEHEPA-MPOCKTHPOBIIHKA, KaveCTBCHHOEC

M3MeHEeHNe KOTOPLIX OCYIIECTBISIETCS B Pe3yJIbTaTe 00y IeHns:
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TporpamMma noBbienus kpamnduxawun «KYPC JJIA IIJIAHHUPOBILHKOB»

o PaspaGoTka OTIENBHBIX Pa3eNoB (4acTei) MPOeKTa;

e Vwuactue B cOOpe MCXOJHBIX NAaHHBIX I NMPOEKTHPOBAHHUS, B PEIICHUM TEXHUYCCKUX
BONPOCOB MO 3aKPEeIUICHHBIM O0BEKTaM Ha TPOTKEHAM BCEro  Iepuoja
TIPOEKTHPOBAHKS, CTPOMTEIBLCTBA, BBOJIA B NEHCTBIEC 00BEKTa M OCBOCHHS IPOCKTHBIX
MOIITHOCTEH;

e VYBS3KAa NPHHMMAEMBIX [POCKTHBIX PEIICHUH C IPOCKTHBIMU PEINECHUSMHU IO APYrUM
pazmenam (JacTsaM) POEKTa,;

e VyacTre B aHanmze U OOOOIIEHMM OMBITA Pa3pabOOTKH MPOEKTOB W WX pealu3alui B
CTPOMTENBCTBE ¥ Ha 3TOH OCHOBE TMOATOTOBKA HPEATIOKEHHSA O 1enecoo0pasHoOCTH
KOPPEKTHPOBKY IIPUHATHIX OGIIMX ¥ IPHHIUIHATBHBIX IPOSKTHIX PEINCHUH.

Kateropus caymaTedeii kypca: @yHKIHOHATBHEIE MEHEIDKEPHI U CIELUAICTEl OPraHu3aIiig,
B 0OS3aHHOCTH KOTOPBHIX BXOOWT IUIAHHPOBAaHHE, OTCIEKUBAHHUE, KOHTPOJL U ONCPATHBHOC
yIIpaBlIeHre POEKTAMH C HCTIONB30BAHIEM KaeHIaPHO-CETEBBIX IPAdUKOB.

TpebyeMblii ypoBeHb HAYAILHOH IOArOTOBKH: BEICIIEE CIIENUANbHOS 00pa3OBaHUE. 3HaHue
OpraHM3aliil ¥ TEXHOJNOTHH CTPOUTENBHOTO IPOM3BOACTBA, OCHOB 1eHo00pa3oBaHud B
CTpOHTENECTBE. JKenaTensHO HaNM4he OmbITa paboTbl B 0ONACTH CTPOHUTENBCTBA. 3Hanui
METOJIOJIOTHH yIpaBJIeHUs TIPOEKTaMHU He TpeOyeTCs.

II. OFEM U PACTIPEJEJIEHUE YACOB KYPCA 110 BUTAM 3AHSTHIA.
®OPMbI KOHTPOJISA

O611as TPYAOEMKOCTh QUCIUIIMHEL: 164.
dopma UTOrOBOH aTTeCTallul — TECTUPOBAHHE

Cpoxk o0y4uenns: 16.

®opma 06yueHns: 0IHAS, OYHO-3a09HAs! (C IPUMEHEHNEM TUCTAHIMOHHBIX 00pa30BaTeNbHBIX
nporpamm). Pexxum 3ansTril He Gonplne 8 aK.4acoB B I€Hb.

[Ipy yCHEHOM IPOXOXASHHM 3aBEPLIAIOMIErO TECTUPOBAHMS, CIYLIATENH, MNPOIICAIINE
oGy4eH e 10 JAHHON MPOrpaMMe, IIONyJaloT YAOCTOBEPEHHE O MOBBIIICHIY KBaTHQUKaIWH.



I11. VYEBHBINI IJIAH ITPOT'PAMMBI

TporpamMma nossImenus ksanudukawpn «KYPC /LA IIJIAHUPOBLHKOB»

«KYPC IJIS1 IIJTAHUPOBIIAKOB»

JeTanuzanus y1e6HOTro

BpeMeHHU
HamvenoBaHue Bcero, P
MopyJieii/TeM 9aC0B
JIEKIMH = TMPAKTHYECKHE
3AHATHS
[TnarupoBaHue 1 KOHTPOIIb
Kak oJHa U3 QyHKIMH 1 . 0
yIIpaBIeHUs IPOEKTAMHU
- JKu3HeHHBbI UK U
YYACTHHUKH IIPOLIECCOB 1 1 0
 IUTAHHPOBAHHUS ¥ KOHTPOJLA
KanennapHo-ceTeBoii 2 1 1
rpa¢¥K MpoeKTa
- ITocrmenoBaTenbHOCTh
pa3paboTKU KaJleHJapHO- 1 0 1
CETEBBIX rpauKoB
PecypcHoe IIaHUPOBaHHE 2 1 1
- [Inan-¢paxkTHAs MOAEIH 2 1 1
- MHuoroypoBHeBast MOZENIb 2 1 1
- IUTAHUPOBAHHUS
- BsaumopeiicTBr€e IpyIIIEI
| IJIAHHPOBAHUS U KOHTPOJIA 1 0,5 0,5
- C WICHAMH IIPOEKTHON
- KOMaHJBI
AxTyanm3anys ¥ KOHTPOJIb
HCIIOJTHEHMSI TIJIaH- 2 1 1
- rpaduKOB IIPOEKTA
OTueTHOCTH 1 0,5 0,5

dopma
aTTecTALMH

KonTponsHbIe
3aJJaHus

KoutponbHsie
3aaHus

KonTponbHbIE
3aaHus

KonTtponbHeie
3a/1aHus

KonTponbHEbIe
3aJJaHus

KonTposbHbIE
3aJaHus

KoHTponbHEBIE
3a7aHus

KonTtponsHsie
3a7aHus

KonTponeHeie
3a1aHus

KonTponeHsie
3a/laHus



TIporpamma noBsimenus kpamubukawun «KYPC JJIA IIJIAHHPOBLIHKOB»

11. Hrorosas arTecTanus L 0 1 . TecrupoBanue

Hroro: §

Kanengapuslii yqae6ublii rpadgpux mporpaMMsl NOBLIMNEHHs KBAJIHGHKANIH

«KYPC JJIsI INTAHUPOBIIUKOB»

Pesxnm nmpoBeaeHus 3aHATHI (04HbIH popmar):

10.00—11.30 1 napa
11.30-11.45 mnepepriB
11.45-13.15 2 mapa
13.15-14.15 nepepriB
14.15-15.45 3 napa
15.45-16.00 mnepeprin
©16.00-17.30 4 mapa
Ne TemBbI Bpems,
HaumeHnoBaHme TeM
JTHS aK.4.
Jennb 1
Tena 1 IianupoBaHue U KOHTPOJIb KAK 0JHA U3 QyHKIHA yIpaBIeHHSs 1
NpPoeKTAMH
1 OcHOBHBIE IOHATHS IUIAHUPOBAHUS ¥ KOHTPOJII KaK COCTABHOM YacTH 05
] yIpaBJIeHHs IPOEKTOM ’
& O61acTé 3HAHWH ¥ IPOIECCHI TI0 YIIPABICHUIO IPOEKTaMHK 0,25
3 VYaCTHHUKY IPOIECCOB ITAHUPOBAHUSA ¥ KOHTPOJISA 0,25
Tena 2 Ku3HeHHBIH UK W YIACTHUKH NPOILECCOB IIAHHPOBAHMS 1 1
KOHTPOJISA
1. Dransl XU3HEHHOTO IWKJIa HHBECTUIIMOHHOIO IIPOEKTa 0,3
2 3aaun yIpaBJieHUs IIAHUPOBAHMA ¥ KOHTPOJIS 0,3
8 WHTerpanyoHHbIe 3aJa9y MEXIY BCEMHU MMPOEKTHBIMH TUCIUIUINHAMHU 0,4
Tema 3 | KaieHgapHo-ceTeBoii rpaguk MpoeKTa )
1. Omnpezienenne KaleHIapHO-CETEBOTO rpadrka 1
2. PelrraeMble 3a1a4y ¢ MOMOINBIO KaJEHIapHO-CeTeBOro rpaduka 0,5
3 Jloruka popmuposanus rpaduxa 0,5
Tema 4 | [locaenoBaTeIbLHOCTD Pa3paboTKy KaJeHIaPHO-CceTeBbIX Ipaduxon 1
1. [TocienoBaTeNbHOCTE Pa3paboTKY CETEBOro rpadiKa MPoeKTa 0,1
2. Lemu co3nanus NCP/WBS npoexra 0,1
3. CereBast MOJIETIb IPOEKTA 0,1
4. MeTopI pacueTa paciuCaHus 0,1
3. Meton KpUTUYECKOTO Iy TH 0,2
6. Ouenka no tpem Toukam — PERT 0,2




IIporpamma nossiueHms kBampuxamu «KYPC AJLA IIJTAHUPOBIIIUKOB»

7. MeTo/ KPUTHYECKUX HETOYeK 0,2
Tema 5 | PecypcHoe IiIaHHPOBaHIE 3
1. Bune! pecypcoB 0,4
2, OCHOBHBIE 3TaNkl PECYPCHOTO IUIAHUPOBAHUS 0,8
3. MeTo/B! yCTpaHeH s peCypPCHBIX KOHQIIMKTOB 0,8
Tema 6 | Ilnan-paxTHAg MONEIb 1
Htoro 84
Nenn 2
Tema 6 | Ilnan-dpakTHAS MOAEIH 1
L. Ompe/ieNieHre MEOTOYPOBHEBOH MOJIENH IIAHUPOBAHHUS IPOEKTOB 0,4
2, KonTpomipyemsie napamerpsl rpaduxos 1-4 yposHei 0,4
3. Wcxonusle naHHbIe 1 rpadukos 1-4 ypoBHEH 0,25
4. I'padux 1-ro ypoBHs 0,25
3. I'paduk 2-r0 ypOBHS 0,25
6. I'paduk 3-ro ypoBHS 0,25
7. I'paduk 4-ro ypoBHA 0,2
BzauMoaeiicTBHE IPYNIbI IVIAHKPOBAHMS M KOHTPOJIS ¢ YJIeHAMH 1
Tema 8 MPOEKTHOMH KOMAH/IbI
Tema9 | AKTyanm3amusi ¥ KOHTPOJb HCIOTHEHMS ILIAH-TPadHKOB MPOEKTa y
Tema 10 | OTHeTHOCTD 1
HTorosas aTTecTALHUS 1
Hroro 8u
Uroro nporpamma: 16




IIporpamma nosmenys ksamupuxaryu «KYPC /LA TIJIAHUPOBII[HKOB»

IV. PABOYAS MTPOI'PAMMA KYPCA

«KYPC IJis1 IJTAHUPOBIIIUKOB»

Tema 1. IlnanupoBaHue ¥ KOHTPOJIb KaK 01HA U3 GyHKIMI yHPaBIeHHs MPOEKTAMH.
OcHOBHEIE TIOHATHS INIAHKPOBAHKS ¥ KOHTPOJS KaK COCTABHOHN YaCTH YIPABJICHUS IIPOCKTOM.
O6acTi 3HaHH U IPOLECCHI MO YIPABICHUIO IPOEKTaMH. Y YaCTHUKH IPOLECCOB IIAHNPOBAHHU

U KOHTPOJISL.

Tema 2. JKH3HeHHbIH MK ¥ Y4ACTHAKH MPONECCOB IIAHUPOBAHMASA M KOHTPOJIS. 3Tallbl
*KU3HEHHOTO IHAKJIAa MHBECTUIMOHHOIO MPOEeKTa. 3aAa4y YIPaBICHIs IIIAHAPOBAHUSL M KOHTPOJLA.

I/IHTCI’paIII/IOHHLIC 3aJa4d MEXAY BCEMH NPOCKTHBIMH JUCHUIIIIHHAMH.

Tema 3. Kanengapno-ceresoii rpadguk mpoexra. OnpeaencHre KaleHIapHO-CETeBOr0 rpaduka.

PelmaeMbIe 321494 ¢ TIOMOIIBIO KAJIEHapHO-ceTeRoro rpaduka. Jlornka dpopmuposanms rpaduxa.

Tema 4. IocenoBaTeIbHOCTh Pa3paboTK KaIeHIaPHO-CETEBbIX IPadHKoB.
[TocyenoBaTeIbHOCTh Pa3paboTku ceTeBoro rpaduxa npoekra. Liemn co3ganus HNCP/WBS
npoexta. CereBas MOIENb IIpoekTa. MeTojIs! pacueTa paciucanus. MeToj KpuTHIecKoro myTH.

Onenka o TpeM Toukam — PERT. MeTox KpUTHIECKHUX LETOYEK.

Tema 5. Pecypcroe mianuposanue. Busl pecypcos. OCHOBHBIE 3Tallbl pECYpPCHOTO

IUIAHUPOBAHHMS. MeTO/IbI yCTPAHEHHS PECYPCHBIX KOHIIMKTOB.
Tema 6. Ilnan-pakTHAA MOJE]D.

Tema 7. MHoroypoBHeBasi MO/eJb IIAHHPOBAHKS NpoeKTa. OnpenencHue MHOTOYPOBHEBOM
MOJIENH [JIaHUPOBaHKs MpoekToB. KoHTpompyeMble apaMeTphl rpa¢pukoB 1-4 ypoBHE#.
Vlcxo iHEIe JaHHbIe [Lis rpaduxos 1-4 yposreit. I'paduk 1-ro yposus. I'paduk 2-ro ypoBHs.

I'padux 3-ro ypoBHs. I'paduk 4-ro ypoBHSL.

Tema 8. B3anMoelicTBHe IPyNIIbI INIAHMPOBAHHS M KOHTPOJIS ¢ WieHaMH IPOEKTHOH

KOMAH/IbI.
Tema 9. AKTyann3amus H KOHTPOJIb HCHOTHEHHS miaH-rpa¢puKoB NPOEKTa.
Tema 10. OTuyeTHOCTH

Hroromas arrecTamM. TeCTI/IPOBaHI/IC



Iporpamma nopsimeHus kpambuxawuu «KYPC JJIA IIVIAHHPOBLHKOB»

TemaTnKa MPAKTHYECKUX 3aHATHIH Kypca
«KYPC JJiA IIJIAHAPOBIIIAKOB»

Tema 1. ®opmuponanue VICP, onpeaenenne KoI0B H NOCIEI0BATENLHOCTH paboT
(xomangHAs paboTa).

Tema 2. Il1annposanne cpokoB pabor Ha ceTeBoil Moaean MeTogom CPM (nHAMBHIY AIbHAS
pabota).

Tema 3. OneHKa pe3epBoB BpeMeHH [isi pafoT mMpoeKTa (KoManaHas padoTa).

Tema 4. IlnanupoBanme cPoKoB paboT U 3arpy3KH PecypcoB

(unmuBHAyaabHAS paboTa).

Tema 5. ®opmupoBanue MaTpuibl 0TBeTcTBeHHOCTH RACI
(xoMangHAa# paboTa).

Tema 6. AKTyaIu3amus ¥ aHATH3 BLINOJHEHHS rpaduKa, OleHKa MPOIEeHTA BhIMIOIHEeHHS
pabort (komaHIHas pabora)

HTroropasi aTrecTamus.



IIporpamma noBEIIeHNs KBambukay «KYPC /I IJIAHHPOBLHKOB»

MeToau4ecKne peKOMEHIANNH U NOCO0HS 110 H3YUEHHIO Kypca:

T MakCHMAJbHOTO YCBOGHHS Kypca PEKOMEHIYeTCs H3JIOXKEHHME JEKIMOHHOrOo Marephana ¢
JreMeHTaMu 00CYKICHHUS.
Tl MaKCHMAIBHOTO YCBOEHHS Kypca PEKOMEHJyeTCs NPOBEIECHUE ONpoca CIyIIaTenel Kypca B
dopMaTe 3aBepIIAIOMErO TECTHPOBAHMS 110 MaTepuanaM Kaxiod TeMsl. Ilonbopka BOMpoCcoB Mt
TeCTUPOBAHHS OCYIIECTBIIAETCS HA OCHOBE H3y4EHHOTO TEOPETUIECKOro MaTepyaa. Takoi moaxon
[I03BOJISIET IOBBICUTh MOTUBAIMIO CITyIIATeleH Ipy paboTe ¢ NEKIMOHHBIM MaTePHAIOM.
Ipu H3y<deHun TUCHAILIAHBI PEKOMEH/Iy eTCsl HCIO0Ib30BATh cleqyiomee — yae6Ho-
MeToan4decKoe M HHGOpMANHOHHOE ofecnedeHre TUCHUNIHHBL:
= PaGovas TeTpans CIyIIaTeNs.
= VyebHOE mocobue crymarens.
= CHOHCOK JINTEPATYPHL

OneHKa Ka4ecTBa 0CBOCHHUS NPOrPAMMbI

OlLeHKa KadecTBa OCBOEHHSA MIOMOJHHUTEIBHBIX NPOQECCHOHAIBHBIX MPOrpaMM IPOBOJUTCI B
OTHOIIEHMH COOTBETCTBHS DE3YIbTATOB OCBOEHHsS NPOrPaMMBI IOBBINIEHHS KBAIA(DHUKALMH
3a9BJICHHBIM LEJISIM U I[UIAaHHPYEMBIM pe3ysbTaTaM OOy4YeHHs, BKIIIOYACT HTOTOBYIO aTTECTAIMIO
oOyygaromuxcs.

C 1uensio OICHUBAHUS COJZCpKaHUA U KaveCTBa yqe6Horo IIporecca, a TaKkxe HpCHO,I[aBaTCJIeﬁ co
CTOPOHBI CJIYHIaTCJIeﬁ n pa60TOI[aTeJICI71 pOBOOUTCSA aHKETUPOBAHUC, IIOTYy4YCHUC OT3BIBOB.

KounTpoJibHbIe BOIPOCHI N0 MPOrpamMme

3HaHI/ISI, [OJIyY€HHBIC CIyIIaTeyieEM IIpU H3y4ICHUH Kypca, MOT'YT OBITEH OLIEHEHB UCXON4 U3 OTBETOB
Ha CICAYIOMHUE BOIIPOCHI:

1. CTpyKTypa JeKOMIO3ULIUH paboT MO3BOJILET

2, JIns TpUBENEHHOrO0 Ha pHCYHKe rpaduka pacCuMTaiTe IIAHHPYEMYIO MIJIATEIBHOCTH
MPOEKTa

L Yro mpeacTaBiseT coOoH CxaTHe pacIIACaHUs

4. MosXeT I BO3HEKHYTH CHTYAIUs, IPA KOTOPO! y HEKOTOPHIX HIIM JaXe y BCex paboT Ha
CeTeROit MOJIENY ITONHEI/06MM pe3epB BpeMeHH OyIeT OTPHLATENbHON BETMINHON

3. Kakue moKa3aTelH HCIIOIB3YIOTCS [UIs IanupoBanys 1 xoutpons ITUP na ocHose rpaduxa

6. Omnpenenure MOJHBIA pe3eps A paboTel F npu ycioBUY 3aBepLICHHUA IIPOEKTA 32 40 mreit

7. OmnpezienuTe BEPOSTHOCTH 3aBEPIIEHUS MIPOEKTa K YKa3aHHOMY cpoxy' (23 Mec.), HCIIONB3Y
B KaUeCTBE HHCTPYMEHTa — METOX PERT

8. PaGoTa A 3akaHumMBaeTcs Ha 8-oif JeHb. Pabora A csasana ¢ paboroif b cmasero FS ¢

3a7epKKol 2 qHs, a paboTta b Takoke MMeeT BpeMCHHOE OTPaHUYECHUC «I0JDKHA HAYaTBCA HE
panee 6-ro nHs». Korna MoXHO HaYaTh BHIIIOJHEHNE pabotel b

9. JlaitTe IPOrHO3 MPOAOKATENHHOCTH IIPOEKTA, ECITH IUIAHOBAs IIPOJIOJDKUTENILHOCTE MPOCKTa
cocTapseT 30 qHEl, a BEMNUYMHA OTKIOHEHMS IPOAOJDKUATEILHOCTH MPOCKTA IT0 COCTOSHHMEO
Ha noporosyio naty (10-biif feHs) paBHIETCS +2 THIM

10.  Yemy paBHA IPOJOKUTENHHOCTE PAOOTHI, €CITH TPYJOEMKOCT PAGOTHI COCTABIACT 64 gen.-
yaca, a Ha €€ BBIIOJHEHHe Ha3HadeHo 4 pabounx
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Iporpamma nossimenus kanmbuxamyy «KYPC JJIA IJIAHHPOBILIHKOB»

OPrAHU3ALMOHHO-NMEQAIOMrMYECKUE YCNOBWUA PEANTU3ALIUU NMPOIPAMMbI

MaTepnaJleo-TeXaneclcoe o0ecnevyeHue JACITANINHBI

JlexupoHHas ayauTOopus Ha 25 yenosek, cooTBeTcTByromas HopMam CAHIIuH momemenuit 1y
nposeieHds 00yueHus, 000OpyJIOoBaHHAs KOMIIBIOTEPHOM TEXHUKOM, BHJCOTEXHUKON, a TakkKe
yue6HOl uTeparypoil, My IsTUMEIUHHEIM IpoekTopoM Epson

KommbloTepHas TexHuka Ha Gase mpomeccopoB Intel Pentium — 4, ocHauieHHas CpeACTBaMU
MYJIBTAMEYA U IPOrPAMMHEBIMHU CPENCTBAMI.

Ckopoctras VHTepHET-THHUS

MBHOXHTENEHO-KONAPOBAIbHASL TEXHUKA

IIporpaMmHoe obecnedenne: OmneparuonHas cucrema Windows; apxmsarop 7_ZIP; Project
Management; Open Office.

Ilemarormueckue YCJIOBHS PEAJTHU3ANUK NPOrPaMMbl

B Vuuepcutere Ympapienus [IpoekTamMu cO3[JaHa CONMOKYIbTYpHAs Cpefa W GnarompUsATHEIE
YCTOBMS I PAsBATHS JMYHOCTH H CONWAIBHO-KYNBTYPHBIX IPOLECCOB, CIIOCOOCTBYIOMHUX
YKPEIUIEHHIO HPaBCTBEHHBIX, IPAX/[AHCTBEHHEIX, OOIIEKYIETYPHBIX ¥ IPOQECCHOHANBHBIX Ka4eCTB
oGyuaromuxcs. Pa3sBUTHIO THIHOCTH 0CYYAIOIErocs ¥ JOPMHPOBAHMIO €T0 KaK OOMEKyIbTYPHBIX,
TaK ¥ IpodecCHOHATBHEIX KOMIIETCHIM CIIOCOGCTBYIOT FADMOHMYHEIN ¥ KOMILICKCHBIN MOIXO0M K
OpraHM3aluu y9e6HOH paboTel, YTO OGECIEUHBACT OCBOCHHE MPOTPAMMBI U NOCTIKCHHE IENeH
IIporpamMMbl 00Y4eHH.

Jlurepartypa.
Tlepeyens yueGHO-METOAMIECKO THTEPATypPHI Il obecriedenust o0pa3oBaTeIbHOrO Mponecca

1. Craugapr mo ympasnermio mpoekramu PMI PMBoK 4th ed., Construction Extension to
PMBoK

2. D'pagoctpomtensHbiil kogeke Poccuiickoit @enepannu
JomoJIHUTEIbHAS JHTEPaTypa

1. Knaitsm Pansd, Jlymus Wpsun. HoeB mpoekr: CeKpeTsl MPaKTHYECKOTO IPOEKTHOTO
menemxMenta: Ilep. ¢ anri. — CII6.: I «BECby, 2002. - 320 c.

2. Kennamwt Y., Pomms K. CoBpeMeHHEIE METOIBI yIPaBICHUs TOPT(EAME IPOEKTOB U OQHC
ympaeynenns npoektamu: Makcumuzanus ROI: ITep. ¢ anrn. —M.: 3A0 «IIMCO®Ty, 2004.
—576 c.

3. Paccen JI. Apaubansa (M: JIMK Ilpecc, 2002. — 464 c.)

4. "Project management. VYmpaBieHHe NpoeKTaMd. TONKOBBIA aHINO-PyCCKHIl CIIOBaph-
CIIPaBOYHUK".

5. VipaBieHHe HHBECTHIAOHHO-CTPOUTENBHEIMY TIPOSKTAMHU: MEXIYHAPOIHBL 1oxox. [Tox
pen. Masypa MU, amvipo B.JI. Wzgatenscro AsBaiuion, 04, Kuwura, 592 ctp.,

6. VipaieHne mpoexTamu: YuebHOe nocobue 1 By30B (moa pexa. Masypa .1 Usn. 2-¢".
Masyp W.J., [llanmpo B.J., Onsaeporre H.I'., m3x. M: Omera-JL, 04, 664 cTp., epemnier —
TBEpABIA
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IIporpamma nonmmehm keambukaumu «KYPC JJ/IA ITJTAHUPOBL[UKOB»

7. ®enepanbHas ci1yx0a rocyaapcTBEHHOM cratucTuky PO®. — http://www.gks.ru.

IIporpamMmy cocTaBHJI:
A.B.IIBeTKOB, KaHAUAAT TEXHUYECKUX HAYK

PeneH3eHTHI MPOrPaMMBbI:

I'.C. Xynar, JOKTOp TEXHUYECKUX HayK, Ipodeccop,
A.B. IIBeTKOB, TOKTOP TEXHUYECKHX HAYK.
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