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Wex. N2 SPDO-23-000274 AQ «TMCO®T»

LiseTkoBy AnexcaHapy Bacunoesnyy

KacarenbHo npoexra
no BHeAPeHnIo cucTemol KCI

YBaxxaembii AnexcaHgp Bacunoesny,

Hacroswwum coobujaio Bam, uyto B nepuoA c aerycta 2021 roaa no agexabpe 2022 roga cneynanucramu
AQ «[TMCO®T» u 000 «Cansbim NeTponeym [lesenonmenT» GbiNK BbINOAHEHBI CAEAYIOWNE NPOEKTDI:

1. «OkaaaHue ycnyr no o6CNeA0BAHUIO M NPOEKTUPOBAHWUIO ABTOMATH3ALMN NPOLECCa UHTErPUPOBAHHOro NNa-
HUPOBAHUAY,

2. «BHepjpeHne NOACHCTEMbI  KaNeHAapHO-CETEBOr0  NNAHUPOBAHWA  WMHBECTULMOHHBIX  NPOEKTOB
000 «Canbim MNeTponeym [leBenonmMeHT» Ha 6a3e nporpaMmHoro obecnedeHus Oracle Primavera P6 EPPM»,

Peanu3sayms ykasaHHbiX NPOEKTOB NO3BONMNA CHOPMUPOBATL EAMHBLIA NOAXOA K BLINONHEHMIO NPoLecca Ka-
NeHAapHO-CETEeBOro NNaHMPOBaHNA B TPex ypoBHaX: MeToaonorus, KomneteHuuu cneuuanuctos, Mudopmam-
OHHBIA UHCTPYMEHTAPWI aBTOMATH3aLUM NPOLECccos.

B x0A€e ONbITHOA 3KCNNYaTaLUMK NOACUCTEMbI KANeHAaPHO-CETEBOro NNaHUPOBaHUA GbINK 3adUKCHPOBaHbI
NONOXKMUTENbHBIE 3PDEKTHI OT BHEAPEHUA NOACUCTEMDI, B T4,

¢ Cokpawendue nepuoaa BpeMeH! OT BBINONHEHUA CTPOMTENbHO-MOHTAXHOW paboThi Ha naowaaxke Ao
KOHTPONSA €€ BMAHKA Ha Apyrve paboTol rpaduka, 3a c48T asToMaTu3auynu npouecca o6MeHa flaHHbIMU
MEX/ly YYaCTHUKaMK NPoeKTa.

» Cokpawexue TpyAo3aTPaT Ha NNAHMPOBAHWME W aKTYanu3auuio KaneuapHo-ceTesoro rpaduka Ha 20-
30%, 3@ CYET UCNONLIOBAHWA ABTOMAaTU3UPOBaHHbIX (POpM 06paboTKK W 0O6MeHa AaHHBIMK MEeXAY Pas-
NUYHBIMU CUCTEMAMK 06ULeR UHDPACTPYKTYPHOW apXUTEKTYPbI.

Ha Tekywem arane chopMupoBaHbl BEKTOPLI AANbHERLLIEro PasBUTUA HANPABNEHUA KANEHAAPHO-CETEBOro
NNAHUPOBAHMA U NPOLECCA YNPABNEHUA NPOSKTAMW KOMNAHUW B LENOM, NepeyeHb 3afay, BbINONHEHHbIX B paM-
Kax NPOeKTOB, NPUNAraeTca.

Ot nuua komnaxsum 000 «Canbim MeTponeym [lesenonMeHT» Boipaxako 6naro4apHOCTb KOMaHAe NpoekTa
o7 AQ «[IMCO®T» 3a BbiNOsIHEHHbIE paboTbl, NPORBNEHHbIA NPOHECCHOHANM3M U OTBETCTBEHHOCTL NPH PelleHU!
NOCTaBNEHHbIX 3aaay.

Mpunoxenue: 1. Nepeyens BoINONHEHHbIX paboT = 1 dain excel.
C yBaxeHuem,

HaYanbHNK NPOEKTHO-MHKXEHEPHOTO / O
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